Minutes of the meeting of the governing body of St Mary Magdalen’s Catholic Primary School
held at the school on Thursday 23 June 2016

Present: Anna Brown, Chair (ABr)
Helen Frostick, Head Teacher (HF)
Amanda Barrett (ABa)
Nick Gardner (NG)
Chris Hopkins (CH)
Paul Kenny (PK)
Liam O’Connell (LO)
Hannah Richardson (HR)
Serena Sexton (SS)
Fr. Richard Whinder RW)
Tricia Shields (IS)

Apologies: N/A

Also attended: Jan Hopkins, Clerk to the Governors (JH)

1. OPENING PRAYER

1.1 The meeting opened at 7.40pm with a prayer led by RW.

2 APOLOGIES AND OPENING REMARKS

24 (HR joined the meeting at this point). There were no apologies.

3. DECLARATIONS OF INTEREST

3.1 Thete wete no declarations of interest.

4. MINUTES OF LAST MEETING AND MATTERS ARISING

4.1 The draft minutes of the governing body meeting held on 4 February 2016 had
previously been circulated and ABr asked if there were any comments on these.

4.2 A governor asked if the Watney’s Brewery Field would still be available for the
Mortlake Summer Fair next year and HF confirmed that she had just signed a new
lease for two years, ie this year and next.

4.3  Thete being no further comments on the minutes ABr then signed and dated them
and JH will file them in the Minute Book.

Action: JH
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5 CHAIR’S REPORT

51  ABr had attended a meeting regarding academies meeting in Sheen Mount Primary
School a few weeks ago, and HI had attended a further meeting regarding academies
recently with RW and TS at St Osmund’s Catholic Primary School. ABr invited TS to
comment about academies and TS passed round to meeting attendees an information

papet.

5.1.1 A governor commented that events had overtaken the points raised in this information
papet, ie although the government wanted all schools to be become academies they
would not be forced to do so, although governors noted that the Diocese had said it
would happen. 2022 was the date from which the LA would no longer provide
funding and all schools would have to become academies.

5.1.2 A govemor asked what would happen to SPARK (the School Performance Alliance
for Richmond and Kingston schools). The comment was made that Achieving for
Children (AfC) is a social enterprise company created by Kingston and Richmond
Councils to provide their children’s services, and SPARK could continue to be bought
into as a service from AfC. The LA will also maintain control of three areas, one of
which 1s school admissions.

5.1.3 ABr commented that at the Sheen Mount Primary School meeting there had been a
lot of questions from state schools. The point had been made that the primary reason
for academies was because of underachievement of schools. The feeling at that
meeting was that there was pressure on schools to convert but that state schools
believed Catholic schools were ahead in the process. ABr said that the meeting had
concluded that there was no evidence if, or how, children benefit from schools having
academy status and some governing bodies had put together working parties to
consider the issues.

5.1.4  An issue that arose from the St Osmund’s Catholic Primary School meeting was the
possibility of forming an umbrella trust where St Mary Magdalen’s Catholic Primary
School, St Elizabeth’s Catholic Primary School and St Osmund’s Catholic Primary
School would wotk together but retain separate Head Teachers and governing bodies
appointed by the Diocese. It was noted that the Diocese had confirmed that Catholic
schools cannot form a trust with community schools. However, it was noted that
certain conditions had to be met in order to become a multi-academy trust with a
Board of Directors, one of which was that there had to be 1000+ pupils, which these
three Catholic primary schools together would still not total.

5.1.5 A govemor asked if an umbrella trust would still need in excess of 1000 pupils, and it
was noted that it would not, so that the three local Catholic primary schools could
form an umbrella trust with each school operating as a separate academy but
effectively becoming one academy. It was noted that this situation would require one
Annual General Meeting and a joint report to the DfE, with all three schools
accountable to each other and transparency with each other’s data.
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A governor asked if the three schools were run separately and performance between
them is uneven, would they be assessed as separate schools, and TS advised that they
would support each other and share resources, as was their duty, however if a school
undetperforms, an overriding Board consisting of members from each governing body
would assess the situation.

A govemor asked if there would be a sponsor and it was confirmed that it would be
the Diocese, like an old style federation, with schools perhaps sharing a caretaker or
cleaning staff.

A governor asked what would happen when staff sickness occurs, and it was
confirmed that teachers can ‘float’. It was also considered that a better deal with
external providers such as Fit for Sport might be achieved and governors noted that
the one form entry primary school was becoming unsustainable.

A governor asked what might be lost under the academy system, for example might
we lose Chris Byrne, our School Improvement Partner (SIP), however HF confirmed
this would not be the case as we rely on many external providers — any SL.As bought
into would continue — so we could continue with our current SIP unless we found a
better provider.

Governors noted that all Kent schools are multi-academy, and in Westminster, schools
are told by the Diocese who they will become an academy with. TS would ask Stephen
Bryan (Deputy Ditector: Leadership and Governance) from the Education
Commission to come into school and explain the situation, and governors agreed that
it would be good to also invite representatives from St Osmund’s and St Elizabeth’s

along to this meeting.
Action: TS

Governors agreed to set up a working party to explore all the options and feed back
to the governing body and were invited to let ABr know by email in the next week if
they would like to become a part of this.

Action; All

ABr introduced the AfC Portal, a cloud based file storage facility now used by many
schools which JH had already uploaded with numerous governing body documents.
It also offers access to current and historical LA documents. Governors agreed that
the system sounded useful and JH will provide login details to all governors so they
can access it.

Action: JH

ABr also proposed that policy reviews would be built into the Delegation to
Committee documents so that committees can have ownership of appropriate policies
and plan for their tegular review accordingly within their committee meeting cycle
evety two years, unless statutory requirements dictate otherwise, or if the need arises.
Governors agreed with this suggestion and JH will update the Delegation to
Committee documents accordingly for presentation to the full governing body
meeting in autumn 2016.

Action: JH
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HEAD TEACHER’S REPORT
The Head Teacher’s Report had previously been circulated. Highlights included:-

Particularly for the benefit of recently appointed governors, HF reminded the meeting
about Planet Platinum, the school’s five-year plan, which was about to enter its third
yeat.

Community Cobesion (page 5):

PK was part of the working party with Thomson House School regarding safe travel
to school. He reported to the meeting about the problem at the Sheen Lane railway
level crossing, particularly in the morning. The level crossing barriers are often down
for a long time whilst the number of pedestrians, often with pushchairs and dogs, as
well as young children with scooters, builds up and bulges into the road. When the
gates do rise there is a great rush by those on foot to cross the road. The problem is
compounded by the many delivery vans in the area and the car washing in the garage
next door to Thomson House.

Thomson House had contacted the council and had had a meeting with one of their
planning representatives to look at the issues. The representative appreciated the
problem and explored possible remedies, one of which was the installation of bollards
similar to those at the entrance to North and South Worple Way which, if they were
not recessed, would change the dynamics of the way people queued and gathered, and
guide them more clearly when the crossing opened, and Thomson House agreed that
this seemed a good idea. However, the council have said that they will not allocate
funds to such a project unless a study is carried out, detailing the problem and possible
solutions, so it was not a priority in their planning,

Thomson House had contacted a Bristol company who were specialists in this type of
work and had been quoted ¢.£8000 to produce such a report. The meeting agreed that
though the problem did appear serious it seemed unreasonable for St Mary Magdalen’s
to pay half this amount; that a quarter or perhaps a third would be more appropriate.
As Thomson House governors had not yet met to discuss the problem, it was
unknown how much they would be willing to contribute.

The meeting felt that Thomson House should not have been built on this site and
wondered whether the council had carried out its own study on issues like these arising
before giving its agreement to the school being sited where it 1s. It was also felt that a
professional study would clearly identify the problem and if presented to the council
should leave them with no option but to provide the funds and carry out the work.
Indeed, as the council had given permission for the school to be located where it 1s,
the meeting felt that perhaps the council should pay for the study in its entirety.
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PK would report back to the working party that we are supportive and wish to explore
various ideas to raise the profile of the problem, for example filming the crossing when
a bottleneck occurs, mnviting people to witness the problem, eg local MP, Leader of
the Council, local press, with perhaps the governing body and parents writing to the

council.
Action: PK

School Development Plan:

One of the current successful activities is the “Bright Ideas” boxes on corridors for
children.

Each subject cootdinator is the strategic developer of their subject, with senior staff
looking at the top five suggestions for the School Development Plan.  Particular note
was made of the Music Coordinator’s report as this subject had been growing in school
recently with, for example, various bands and choirs, and the recent Night at the
Proms evening.

Self-evaluation Forms: Two very long, comprehensive self-evaluation forms are not
included in the report. Omne concerned the Diocesan visit on Tuesday from which
some good ideas emanated for consideration, eg. is the school still outstanding in
Catholic Life? HF asked if the Curriculum Committee could move on this in the new
academic year.

Action: Curriculum Committee

The PTA remained committed to helping with computing, funding further Learnpads
which have been welcomed by all.

Summaries of data: The literacy and numeracy results all feed into what the school does
for next yeat, for example going from Reception to Year 1 there is 2 need to boost
writing. Governors heard that data was still provisional, and Key Performance
Indicators (KPI’s) might still move in the next couple of weeks.

A Higher Learning Teaching Assistant from Fast Sheen Primary School would be
coming into Year 5 once a week for 20 weeks to boost maths.

A governor asked about attendance levels and HF confirmed they were all outstanding.
The school had been proactive in ensuring that a discrete group of children’s parents
were contacted as soon as absence occurred, with some families having to provide
documentary evidence of, for example, a doctor’s appomntment.

A governor asked about Pupil Premium review and the meeting was advised that this
would be fed back into the Curriculum Committee.
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COMMITTEE REPORTS
Curtticulum Committee

The draft Curriculum Committee meeting minutes of 24 May 2016 had previously
been circulated.

Governors were advised that there had been much discussion about STAT Sheffield.
The high demands of the new National Curriculum were also noted, eg a lot of data
entty, however teachers were very thorough, double checking KPI’s for example. A
governor commented that the STAT Sheffield evening for parents had been well
received by attendees.

Approximately eight children had been given special support during their SATS.

HR advised on her visit to obsetve guided reading, taking “harnessing the power of
reading” from the School Development Plan. During the visit approximately six
children were reading a book funded by the 6Up Project whilst the teacher sat back
and let the children lead to see what they got from the book, encouraging criticism,
literacy skills etc. It had been a very enlightening visit and HR encouraged other
governors to do the same. She would write up her report on her visit and feed it back
to the Curriculum Committee.

Finance Committee

The draft Finance Committee meeting minutes of 4 February 2016 had previously
been circulated. The committee had also met eatlier this evening at 6.30pm to finalise
the budget plan before the end of June deadline.

CH repotted that the revenue surplus carried forward from 2015-16 was ¢.£107,000.
The proposed budget for 2016-17 was based on using ¢.£81,000 of this surplus,
leaving a predicted revenue carry forward into 2017-18 of ¢.£26,000, which is a
conservative figure. It was noted that the committee felt that prudent use was being
planned of available funds, in order to fully support the School Development Plan and
the needs of all pupils. On the recommendation of the Finance Committee, governors
approved the budget plan 2017-18 and CH will accordingly sign it.

Action: CH

A governor asked if the new boiler would be totally funded by the Diocese and the
meeting was advised that the school would have to pay c.£17,000 and that the lifespan

of 2 new boilet would be around ten years.
Personnel Committee
Governors were advised that, since the last full governing body meeting, ABr had met

with HF in April and one person had been appointed to commence in September
2016.
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7.4 Premises Committee

7.41 Governors were advised that the Premises Committee had met on 13 May 2016 and
that the minutes of this meeting would be circulated in due course.

742 Governors noted that playground activities were very much appreciated by the
children, for example, Craze of the Week, Fun Fridays.

7.4.3 Governots also noted that the electricity and air conditioning works will cost in the
region of £500,000.

7.5 Admissions Committee

7.5.1. The draft Admissions Committee meeting minutes of 24 February 2016 had previously
been circulated. A further meeting had been held on 1 March 2016.

7.5.2 Governots were advised that the new online Schools Admissions Module (SAM) was
now in operation. Over the course of the last two Admissions Committee meetings,
62 applications had been processed. 23 families had indicated the school as their first
preference and 26 families had indicated the school as their second preference. There
were only eight siblings in the admissions process this year and all Catholics who had
wanted to secure a place for their child in the school had been able to. It was felt that
the presence of Thomson House had eased the admissions pressure on the school to
some degree.

7.5.3. Governors noted that the next Admissions Committee meeting will be held on 6 July
2016, followed immediately by the appeal meeting for the one appeal received this
year.

7.6  Pay Committee

7.6.1 Governors wete advised that the Pay Committee were due to meet on 12 July 2016 to
discuss confidential pay-related matters and that the minutes of this meeting would be
kept confidential.

8. DBS CLEARANCE

8.1 Governors noted that all members of the governing body who did not already possess
an Enhanced DBS Certificate were underway with their applications and registrations
to the Update Service. Two governors had already received their certificates and
governors were advised to check with the school office to ascertain the current
situation with their applications.

9. STAFF AND PARENT GOVERNOR ELECTION
9.1 Governors noted that since the last full governing body meeting, Clare Chance (Staff

Governor) and Lavinia Buhagiar (a Parent Governor) had tendered their resignation
of the governing body.
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Governors welcomed Tricia Shields as the new Staff Governor, and noted that the
election for the Parent Governor vacancy was currently taking place.

POLICY REVIEW

Draft Governor School Visits Policy
The draft Governor School Visits Policy had been circulated to all governors prior to
the meeting. Governors voted to approve the draft policy.

Draft Non-Statutory Complaints Procedure
The draft Non-Statutory Complaints Procedure had been circulated to all governors
ptior to the meeting. Governors voted to approve the draft policy.

TRAINING

The following governor LA training had taken place since the last meeting:
PK: The role of School Governors in championing the needs of Children Looked
After (CLA) 12/5/16.

PK explained that this was about supporting looked after children in schools. Funds
were made available and were being spent on them and the role of the virtual school
in helping schools with CLA. Governors noted that a virtual school 1s where teaching
resources are available centrally and can be utilised and managed accordingly for the
benefit of CLA. Governors noted that there were no CLA in the school.

ANY OTHER BUSINESS

ABr advised that the most popular date and time for the governors’ get together was
lunchtime on 5 July but that she would propose an alternative date.

The meeting ended at 9.15pm with a prayer led by RW.
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